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Are you ready to respond? 

Service Delivery in a cost constrained environment

Efficient service delivery that reaches more people for less and has great impact on the lives of the people you help is the real opportunity available to charities. If you are looking to improve service delivery in a cost constrained environment here are four things to consider: 

Excluding web contact means excluding vulnerable people

For every person who would walk into a charity premises there will be another 10-20 who will pick up the phone. A further 100 would rather go online. While some of these might need personal contact, if there is no choice of the preferred channel many will go without the help they need. To reach everyone who needs you, you need a mix of channels.

You can build authentic relationships online

The web is an excellent place to build relationships with service users. We use it to identify people who most need a charity’s specialist help. Deploying self-assessments and self-help resources is really effective at building trust and confidence. It’s a great way to find out who needs more intensive support and target resources at those people.

Output is meaningless, outcomes are essential

Make it really easy for them so that you’ve got strong outcomes data that can be audited. You will only know if you are helping people if you track the actual impact of your intervention.

Good service = excellent fundraising

Getting the cost per service interaction down to a really low level tells a really great story for donors and funders – and allows you to target the high cost services at those who really need your specialist support. Your fundraising team will love you if you can say that for every £50 donated you helped twice as many people as last year – these are exactly the sorts of proof points that get donors digging deeper.

Whilst we don’t seek to deny that cost constraints come with challenges, we also firmly believe that charities and organisations that help people to make positive life changes that last are presented with significant opportunities. We’ve proven with our clients that it is possible to do more with less. 

A full whitepaper on this subject is available from Connect Assist. Please visit www.connectassist.co.uk to download your copy. Available from the 18th June 2010.
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